Introduction to B Corp movement
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Our vision

to capture the power within all
businesses to measure their impact
with as much rigour as they
measure their profits. By so doing,
to create an inclusive and lasting
prosperity that equitably meets
society’s and our planet’s needs.

Develop a global impact
assessment platform

Create legal form that lock in
commitment to stakeholders

Build a community of leaders
for change




Global Community of B Corps is growing

3000

2500

2000

1500

1000

500

0 . — : || | [

2385
19717
1347
889
605

Founders 2008 2009

"

LAUREATE
EDUCATION INC

DANONE

2010 2011 2012

&

Nnaltura

2013 2014 2015 2016 2017 Q12018

P
@ innocent

pu%(c



A business certification based on measuring what matters
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Impact legal and lead
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Measure what matters

The B Impact Assessment is a free confidential online tool to measure and
manage a company’s social and environmental impact.

Walks through a series of questions to help learn what it takes to build a
Impact better business - better for workers, community, and the environment

Assessment

Compares answers to thousands of other businesses to see how a business
stacks up

Creates a customized improvement plan linking to free best practice guides
to help implement




The B Impact Assessment Dashboard
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Operational
Impact

Impact
Business Models

The design of a company that creates a specific
positive benefit/outcome : What you do as a
business

Managing the day to day impact of running the
business HOW you do business

Based on a product,
beneficiary, particular
activity or structure

Covers facilities, purchases,
employees, and governance

Applies to all companies
independent of design or
intent

Benefit directly attributable
to company

Aligned with other best-in- - Unique to the B Impact
class standards Assessment




Impact

Assessment

The value of “measuring what matters”:

- Understand your impact fully, benchmark

- See what you do well, what could be better, set KPIs

- Make cost savings to the business

- Be part of an economy for positive impact

- Know what impacts are intrinsic to your business and
what is extrinsic and could be removed or reduced

s=» Compare

Compare your answers to thousands of
other businesses and see how you stack
up.

You will receive two types of feedback:

Quick Snapshot

A simple look at which questions your company
already excels at and which practices it could improve
on

B Impact Report

A more holistic look at how your company scores
across multiple questions related to the same impact
topic

See a Sample Report

. Here’s how it works.™ :
n ~ &

a1 ASSEss

This Assessment will walk you through a
series of questions to help you leam what
it takes to bufld a better business - better ]
for your workers, community, and the
environment.

Takes <20 ming 10 gel a quick snapsnhot

sws IMpProve

Create a customized improvement plan for
your business and use our free best
practice guides to help you implement.

Ses improvement Tools and Case Sudies
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What are the benefits ~ wission lock

of certification?

Trade with like-minded

businesses

« Global trading
* Builtin due diligence
« Aligned values

Collective voice

* Protect company’s mission
« Stakeholder, not shareholder
« Empower leadership team

Tools — you can’t
manage what you

don’t measure

 Measure

Manage and improve
Benchmark

Inform strategy
Engage employees

Being part of something bigger
Market leaders
Finding your tribe
Getting the word out
Challenging business
as usual

Global community
« Best practice creation
« Collaboration
« Global consistency




Number of BIA users

More and more organisations worldwide are measuring
their impact using the B Impact Assessment
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DECLARATION
oF INTERDEPENDENCE

We envision a global economy that uses business as a force for good.

This economy is comprised of a new type of corporation - the B Corporation -
Which is purpose-driven and creates benefit for all stakeholders, not just shareholders.

As B Corporations and leaders of this emerging economy, we believe:
That we must be the change we seek in the world.
That all business ought to be conducted as if people and place mattered.

That, through their products, practices, and profits, businesses should aspire
to do no harm and benefit all.

To do so requires that we act with the understanding that we are each
dependent upon another and thus responsible for each other and
future generations.




Certified

®
I
Corporation

TRAVOLUTION £2,

Life changing expenence

Travolution

Consultancy on Community
Based Tourism Projects &
Development. Tourism programs.
Location: Santiago, Region
Metropolitana, Chile

Aniyami

Pacotes turisticos com foco em
urismo de ayventurm e experitncin
Location Natal, Rio Grande ¢do
Norte, Brax

BirdsChile

Excursions, Expoditions, Courses,

Warkshops and associated
products
Location: Pueno Varas, Los

Lagos, Chile

ALAYA

Alaya

Halting, zipline, Canopy..,

Locabon: Brotas SP, Seao Paulo,

Brazil

IRGOR'

PARQUES EHOTEIS

Companhia...

Hospitality
Location. Caldas Novas, Golas

Braxil

Bodh1

SURF+«YOGA

Bodhi Surf + Yoga

Surf and yoga camp located in
Hahla Ballenn Uvita, Osa, Casta
Rica

Location: Gahia Ballena,

Puntaronas, Costa Rica




Certified

®
I
Corporation

For full list see
https://bcorporation.uk/
directory

adyvejar

Vivejar

Tour operator
Location: Sao Paulo, Sao Paulo,
Brazil

ﬁ Amazonas
= | Explorer

Amazonas Explorer

Adventure Tour provider

Location: Cusco. Cusco, Peru

flooglebinder .-

Flooglebinder

I'ravel Tours
Location: London, Shropshira,

Unsted Kinggom

Better Places

Tour Operator

Location: Leiden, Zuid-Holland,

Netherlands

Impact Marathon
Series

Volunteer & Race Marathon
Packages: 7 Day Adveniures 10
tackle the Global Goals

Location. London, London

Intrepid Group

Intrepid Group Ltd

Global adventure tour operator,
local destination management
companies.

Location: Melbourne, Victona,
Australia
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Intregid Group ABOUT US v OUR BRANDS v OUR PURPOSE v NEWSROOM v CAREERS Vv CONTACT US

INTREPID GROUP

NOW A CERTIFIED B CORPORAleN

Impact Area Scores ()

D Governance

@ Workers

0 Community
O Environment

Q@, Customers

FIND OUT MORE

Company receives credit for

— organizing trips that contribute to
the advanced knowledge or
environmental educational of
customers or their general
‘E’_,‘ health/fitness. It also receives
4 credit for trips that contribute to

the cultural preservation of
- communities

OO



Measure, reduce, offset....
Taken from Intrepid Group’s Annual Report 2017

ENVIRONMENT 2. REDUCE

The Intrepid Group are committed to protecting our planet, and that's why Encouraging our Using public transport Introducing efficiency
we follow the Measure - Reduce - Offset carbon management DHHCIO!ES to travellers use refillable on our trips to reduce measures, including engrg;.r
% drink bottles. fuel use per passenger efficient light bulbs and
manage the environmental footprint of our trips and offices around the world. Skype conferencing
Recycling waste in % Minimising the number Conserving water use

1. MEASURE our offices around of flights included in in our offices and on
$

the world. tr

3. OFFSET

Investment in renewable energy projects such as

1PS. our tnps

OFFICE EMISSIONS SOURCES GLOBALLY OFFICE EMISSIONS (TONNES CO2-E PER FTE)

oy

INTREPID GROUP CARBON
EMISSIONS (TONNES CO2-E)

ZNDNOSTY
oSy 1SO3IS
1503 30PN
ackong
oxIRiN YIN

WIND POWER PROJECT SOLAR FARM PROJECT WIND POWER PROJECT

Rajasthan, India Bambous, Mauritius Three locations across Mexico

TRIP EMISSIONS (TONNES CO2-E PER PAX) Located in one of the most anid Supporting technology transfer,

districts in India, this project energy tra on, and the first
plays an important roie in ever solar farm in Mauritius
reducing CO2 emissions and
contributing to the economic
growth of the area

oSy L) ® s
ORI Y G ® IS

42,466

2017 2016

Additional benefits of the
project:

20 local jobs cn

Additional benefits of the project




HOW WE GROW WITH PURPOSE

Our founders wanted to start a business that
not only benefits travellers, but also benefits
the places and people they visit. More than
Just responsible tourism, Intrepid Group Is
committed to creating shared value for all
our stakeholders through sustainable,
experience-rich travel.

el o VR

Happy customers who CUSTOMER We invest in Innovative products

become ambassadors for our and leader training to deliver
brands and our business exciting experiences to our
(see page 36)
OUTCOME INPUT
A diverse team of & We invest in our
empowered and motivated people, culture and
people committed to n training so that our
providing customers with the PEOPLE team are safe, happy
best travel experience ever and able to delivering
(see page 40) against business goals
OUTCOME INPUT
growth of our business financial governance and
across mudtiple regions and a heaithy balance shest
destinations (see page 28) to continue growth

We invest in our brands and

operations to ensure that
we deliver the right product
to the right market at the
right time

SUSTAINABLE
EXPERIENCE-RICH
TRAVEL

Strong, resilient communities
that benefit from our
traveliers (see page 46)

OUTCOME
0 Destinations we travel
to are presarved for the
generations to come
(se0 page 54)
OUTCOME
Increased value of our
brands across multiple
rogions (see page 32)



"Purpose is something that has been part of our

business since it started. We've grown as a
company and have seen what works and it Just
pays to do the right thing."
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"The B Corp movement is one of the most important
of our lifetime, built on the simple fact that
business impacts and serves more than just

shareholders - it has an equal responsibility to :
the community and to the planet.”

Patagonia




"Each B Corp can focusy can solve a problem or
series of problems. But it is our collective

strength, all of us, together, that will really make |
the world better." '




Defining the impact of products
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=" THEGLOBALGOALS  (B) mpact

For Sustainable Development — Assessment '
an P Lab

United
Kingdom

Imperial College researchers interviewed 47 B Corps and found that

% 95% OF B CORPS THINK THE SDGs ARE RELEVANT TO THEIR BUSINESS

% 60% INTEND TO HAVE A PLAN ON HOW TO CONTRIBUTE TO THEM BY 2020

% 36% HAVE ALREADY DEVELOPED PLANS OR TARGETS ON HOW TO
CONTRIBUTE

So B Lab is now working with the UN Global Compact , DfiD, Skoll Foundation and other
interested parties to

Map the SDGs against the B Impact Assessment — piloting in late 2019



What the press are saying...

“The B Corp Movement is one of the ‘20

Moments That Mattered’ over the last FAST@MPANY

20 years.”

enrened ot 'ORTUNLE

B Corp is ‘one of 5 Noteworthy Forb es

Happenings in 2015.’







Redefine success In business.
Help create the new economy.
Build a better business.

Compete to be not only the best In
the world, but the best for the world.
Join us by taking the agssessment at

- www.bimpactasse



http://www.bimpactassessment.net/

